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OFFICE OF THE SECRETARY OF DEFENSE 

WASHINGTON 29. D. C. 

March 9» I960 


MEMORANDUM FOR: General C. P. Cabell 

Deputy Director 

Central Intelligence Agency 


Secretary Gates is extremely anxious to use th. 
attached draft statement without classification, and has 
asked that I refer it to you or to Mr. Dulles with his re- 
quest for concurrence in declassifying the attached draft. 

Should this not be possible in its current 
form, it would be appreciated if it could be re-worked 
to permit its declassification. 



re'orj^b. tiroijvt 
Brigadier General, USAF 
Military Assistant 


Attachment 
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OFFICE OF THE SECRETARY OF DEFENSE 
WASHINGTON 25. D. C. 

March 7, I960 
MEMORANDUM FOR SECRETARY GATES 



The charge hag been repeated several times recently that 
you misrepresented the intelligence information regarding the 
change in the relative ICBM strengths of the U. S. and the USSR 
this year compared with last. 


STAT 


We don’t know how many people believe this charge; we 
believe quite a few thoughtful people are confused regarding the 
conflicting claims in this area and their confidence in the kind of 
facts they are getting may be shaken. 

In the protection of the President, yourself, Mr. Dulles, and 
the reputation of our military leaders, I believe it important a clear 
layman's statement explaining this conflict be made. This can be 
used by you with the press, and by others of us called upon to com- 
ment on these charges. 


_nii 


L attached statement has been revised only slightly since 

|of CIA, with the concurrence of Mr. Dulles, said they 

would be reluctant to declassify it. Since that time Congressman 
Mahon has referred to the "crash program". Jack Norris has dis- 
cussed the matter in some detail in the Washington Postt on the one 
hand; on the other, the opposition has continued its attempts to 
damage the prestige and reputation of both Mr. Dulles and yourself. 


I would like to suggest that Mr. Dulles be asked to look at this 
statement again in the light of recent developments and see if cither 
this statement cannot be declassified or if a few word changes carmot 
be made which would make it declassified. 



/4 
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STATEMENT ON INTELIJGENCE DEBATE 


Last year we had available to us a National Intelligence 
Estimate which gave us the numbers of operational ICBM's whii;h 
the USSR could achieve or might achieve in various time periods. 
These were calculated to cover either of two possibilities; one, that 
the Soviets would pursue a vigorous but orderly ICBM program, and 
the other, that they would pursue a highly accelerated or "crash" 
program. 

This was the basis of the presentations made to the several 
Committees of Congress last year by the Secretary of Defense and tiie 
Chairman of the Joint Chiefs of Staff in evaluating the Russian K^BM 
threat . 


Because either was possible, we felt obliged in the interests 
of national security to consider the possibility that the Soviets would 
do all they could do and we based our evaluation on the assumption 
that they would proceed with the highly accelerated or crash program. 

A year has now passed. Additional information has been ac- 
quired and further refinement has been accomplished. Considering 
all the available evidence, we believe it is now well established that 
the USSR is not engaged in a crash program for ICBM development. 

Herein lies the difference between the National Intelligence 
Estimate for this year and the National intelligence Estimate for 
last year . 
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Even, to the layman who has no classified, information but has 
simply been watching developments in Russia, this shoxild not come 
as a surprise. The eagerness of Khrushchev to overtake the United 
States as the number one industrial power of the world is obvious . 

The Soviet seven-year plan is simply one evidence of this desire. An 
all-out maximum acceleration program of missile production would 
clearly require the diversion of resources from other programs to 
which the Soviet Government has attached great importance. In 
addition, the Intelligence community has now confirmed that there is 
no indication that the Soviet Union has embarked upon an all-out 
maximum acceleration program of missile production. 

Some have claimed that the National Intelligence Estimate re- 
garding the Soviet strategic attack capability has been reduced since 
a year ago and others have claimed that it has been reduced. The 
validity of these claims depend upon which of last year's figures are 
being considered -- those for the orderly or those for the accelerated 
program. 

Compared to the accelerated figures included in the National 
Intelligence Estimate last year, the figures now contained in the 
National Intelligence Estimate for I960 and 1961 are significantly lowei* 
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If the figures included in last year’s National Intelligence Estimate 
for the orderly program are compared to those included in this ^ear’e 
Estimate, the Soviet ICBM capability in I960 and 1961 could be reg* i detl 
as about the same in number as previously estimated, or could >e gr^u lar, 
depending upon whether one takes the maximum or the minimuir figures 
contained in the present estimate. 

However, the important thing to remember is that whether we 
take the estimate of a year ago or the current estimate, it is the firm 
judgment of our military and scientific advisors that our deterrent and 
retaliatory position remains adequate to meet the threat today and in 
the years ahead. That is to say, we do not foresee a time when the 
Soviets could launch an attack on us without inviting unacceptable 
damage to themselves in return. 
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Central Intelligence Agency 


Office of the Deputy Director 
xij Btarcb 

Office of tUe bfilitorj Afsittaat, OSD 
iEooa 3E BOO. tke BCtttayoft 

Mrs. Alice Biaiic 


1b coaj^lliiHce witb reqvost. ivmt 
ttr. <>alo of your office, ottitcltod 
is ther»ofax copy of "Sti tOMent oc 
iBi^lIiqeneo OebBto” wltlclt hub 
receiirod by Ooncral Caboll os 
jittaebaoRt io Goseral tiromi*s loiter 
of S Morcii 1961). 
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MEMORANDUM' FOR: ’ General Cabell 

The' Director said he agrees with your 
approach on this. 

He feels that if the subject is left alone 
for a while it may die down. 


14 March I960 

(DATE) 
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